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e Work continues on the potential improvement of Caldwell rail 35
line using the $4.5 million appropriated by the General Assembly.
The current rail operator and lease holder is unwilling to address

provisions of the lease agreement that must be amended prior to
beginning the project. It appears the only path forward involves
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buying out the rail operator/lease holder. The funds appropriated Ff’roce"ss?d
by the General Assembly cannot be used for the buyout. Passenger aé'r.::plsm?eres 11 121

rail service is not an option due to the low population density along
the corridor, making it ineligible for federal grant funding. Staff is
working with local governments to determine the next steps.
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Grants and Activities

Essential Single Family Rehab (ESFR)
e Under contract in Alexander, Catawba and Iredell Counties - 3
e 1 house under construction in Burke County; 3 projects out to bid
e 6 houses under construction in Caldwell County; 1 out to bid

Urgent Repair & DEQ-ARPA
o Urgent Repair funds houses under contract in Alexander/Catawba
Counties-3
e 1 DEG rehab in Burke County; 2 in Caldwell County
e 2 URP under construction at in Burke County; 2 in Caldwell County

Other Programs/Projects
e Conover CDBG SSH houses under contract-5, houses out to bid-2
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e Worked on Sawmills
ADA inventory &
transition plan

Held final public meetings for Hudson & Long View
long-range plans

Assisted Cajah's Mountain with ordinance amendments
Awarded EDA grant for quality of life explorer tool
Working on digital inclusion plans for all 4 counties
Began work on the Regional Housing Toolkit project
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