Western Piedmont MONTHLY IMPACT REPORT
Council of Governments JANUARY 2023

~ ADMINISTRATION = FINANCE

o The WPCOG has hired David Pugh as the new Director of Administrative Services and HR. He
began work on January 17, 2023. He brings 13 years’ experience as a town manager. 2
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e Staff continue to work on the potential improvements for the Caldwell Railroad. Contracts E Checks

o Staff anticipate releasing the RFQ for architectural services for the WPCOG office expansion. Logged Written
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— COMMUNITY & ECONOMIC DEVELOPMENT
Urgent Repair (URP)
o Alexander/Catawba - 3 under contract
4 \ — e Burke - 1 under construction; 2 out to bid
@ e Caldwell - 2 completed; 2 out to bid
N Other Programs/Projects
e Conover CDBG SSH - 1 completed; 6 under contract
e Catawba County SSHG-1 out to bid
Homeowner First-Time Housing e Newton SSHG-1 out to bid
Foreclosure Homebuyers Rehab(s) e Rhodhiss CDBG SSH - 2 under construction; 9 to inspect and bid out
Preventions Completed Economic Development
o City of Morganton CDBG Program made a $75,000 Small Business Loan to Hillman
Essential Single Family Rehab (ESFR) Beer. Business will create at least 10 new jobs.
o Alexander & Catawba Counties - 3 houses under contract o Wrote rehab application to Gateway for $40,000 to make repairs in Burke County
e Burke County - 3 houses under construction; 1 out to bid; 6 to for up to 7 houses
inspection and bid out
e Caldwell County - 8 houses under construction; 1 bid opening
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PLANNING

Major, Minor & Exempt Subdivisions (Plat) ﬂ

Major Subdivision (plan review)
Site Plan Review (commercial or industrial)
Zoning permits

Zoning violations letters

Text amendments

Rezoning

Annexations

Appeals

Variances

Special Use Permits

Other

Town Council Meetings
Planning Board Meetings
Board of Adjustment Meetings
Other Municipal Meetings

Zoning Compliance Letters

o Built a preliminary interactive web map of
the Community Health & Disaster Mitigation
Explorer (CHADME) Tool.

o Researched potential standalone web app
development for recreation locations

e Comprehensive Plan work for - Maiden,

Catawba (town), Catawba County, and
Hildebran.

= COMMUNITY & REGIONAL PLANNING

Workshop/ Training
Transportation Meetings
Walking audits completed
Passenger sampling Burke

Passenger sampling Catawba

o MTP update - cost estimates
for the MTP projects and
finalized the highway project
spreadsheet for the MTP and
CTP. Received and began to
analyze Travel Demand Model

e Morganton Walk Audit at
the North Carolina School of
Science and Math

e Conover SRC Meeting to
support ADA accessible design

CODE COMPLIANCE

New violations
Nuisance
AJN Vehicles

Minimum Residential
Minimum Non-residential
Violations Resolved m
Town Reports (monthly) “
| 2

Information Requests

DATA CENTER

57@ 17@

Geocoded
Points
Data Presentations
Requests & Meetings
Maps
o Updated Burke, Morganton,
Caldwell, Catawba Building
Permit Data
e Prepared economic/
demographic data slides for gupporii::
Foothills CEDS equests

e Began work on Hickory
Urbanized Area 2010 to 2020
change maps

e Water/sewer map for
Community & Economic
Development

o New Code Enf. App

e Maps for Catawba County, Taylorsville, Catawba (town), Connelly
Springs, and Maiden Comp Plans

Stormwater Plan Review Public Education Events (PEO)

IDDE Issues Reported # of people PEO

SCM Inspections Public Participation Events

Facility Inspections # of people PP

Outfall Inspections Workshops/conferences
e Planned and held Burke
River Trail public meetings in
February and March

e Completed quarterly
Alexander EWP Report

o Wrote contract amendment
for Abingdon Creek
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