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9
Housing/Home 
Improvement 
Projects

400
Adult Day Care/
Health Days of 
Service

13,504
Meals 
Served

3,233
Hours of 
In-Home 
Aide Service

939
Medical/General 
Transportation
Trips  Provided

0
Hours of Legal 
Assistance 
Provided

Home & Community 
Care Block Grant

COMMUNITY 
& ECONOMIC 
DEVELOPMENT
Ben Willis
Jennifer Cannon
Lisa Helton
Joel Herman 
Rick Oxford
Laurie Powell
Erin Schotte
Paul Teague
Helen Whisnant

2727
Homeowner
Foreclosure
Preventions

Alexander - 2
Burke - 5
Caldwell - 3
Catawba - 11
Lincoln - 4
Wilkes - 1
Iredell - 1

33
First-Time

Homebuyers

Alexander - 1
Burke - 0
Caldwell - 1
Catawba - 1

3
Housing
Rehab(s)

Completed

Alexander - 0
Burke - 1
Caldwell - 0
Catawba - 2
Lincoln - 0

ADMINISTRATION
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Anthony Starr
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Ashley Bolick
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Lori Dixon
Jason Toney
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Outreach & Facilities UsageFinance
7

Contracts 
Logged

170
Deposits

Processed

194
Checks
Written

426
ACH/Online

Payments

155
Purchase

Orders 
Processed 

9
Processed 

Payrolls for 
177 Employees

Admin

• Completed search for a new City Manager for Newton. 

• In response to infl ation and rising staff turnover rates, the 
Executive Committee approved a plan to provide a 2% cost of 
living adjustment in July and an average merit increase of 3.75% 
in January of 2023. 

• Staff is working with the NC Division of Emergency Management 
to work on the study to improve weather radar service for our 
region. The state budget included a provision to require the 
completion of the plan by May 1, 2022.
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Presentations

108
In-Home 
Respite 
Hours

0
Registered 
Caregiver 

Directed Voucher

66
Information 
& Referral 
Contacts 

114
Attended 

FCSP 
Programs

440,631
Reached for 

Vaccine 
Outreach

30
Facility 
Visits

8
New 

Investigations

0
Facility 

Trainings

10
Cases 

Closed

51
Technical 

Assistance

OMBUDSMAN PROGRAM ACTIVITYAAA OUTREACH

Grants and Activities
Scattered Site Housing (SSH)
• Catawba County Scattered Site Housing grant received release of funds.
• Rhodhiss SSH 1 rehab inspection
• Conover CDBG SSH-7 houses under contract
Essential Single Family Rehab (ESFR)
• Alexander and Catawba County was awarded 2022 ESFR funds to 

complete 4 houses in each county over a 3 year period.
• Completed 1 ESFR in Iredell
• There are 8 ESFRs under contract in Alexander, Catawba,  & Iredell 

Counties
• Caldwell ESFR 4 houses under construction and 6 to bid out.
• Burke ESFR 2 houses under construction and 6 to bid out
Urgent Repair
• Completed 2 URP in Catawba County
• URP under contract in Alexander & Catawba Counties-4
• Caldwell URP 1 out to bid
• Burke URP 1 completed, 8 out to bid
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PROJECT C.A.R.E. ACTIVITY

11
Assessments

25
Vouchers

Issued

3
Home 
Visits

2
Reassessment

6
Agency

Outreach Calls

266
People Reached/ 

Outreach



• Maps for Town of Rhodhiss, Cajah’s 
Mountain, Gamewell and Cedar 
Rock’s Land Use Plan 

• Continue to work on 2021-2022 
Burke Quality of Life Updates 

• Continue to work on regional 
municipal stormwater mapping

• Continue to work on NC Foothills 
Experience Project

• Continue to work on 2021-2022 
Burke Quality of Life Updates 

• Completed draft Spring 2022 EIN 
• Completed initial Caldwell School 

Growth Model Calculations 
• Updated Burke, Morganton, 

Caldwell and Catawba Building 
Permit Data 

• Poverty & SNAP benefi ts analysis 
for rural improvements grants 

• Completed housing need estimates 
for Hickory Housing

COMMUNITY 
& REGIONAL 
PLANNING
Alison Adams
Scott Berson
Duncan Cavanaugh
Jack Cline
Taylor Dellinger
Brian Horton
Todd Justice
Ashley Kale
Teresa Kinney
Dustin Millsaps
Chad Powell
Averi Ritchie
Trey Schweitzer
Caren Shorthouse
Todd Stroupe
Johnny Wear
Curt Willis
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WORKFORCE 
DEVELOPMENT 
BOARD
Donna Gilbert
Elizabeth Hilliard
Matthew Xiong

EMPLOYER SERVICES

Staff assisted 
Recruitment 
Events at a 
Career Center 
or Employer Site 11

Job openings 
in Alexander, 
Burke, Caldwell 
& Catawba 
Counties13,066

Employers 
Served 
at NCWorks 
Career Centers261

107
1x NCWorks
Registrants

17
Scholarships

Issued

0
Trainings

0
  1st

69
New Register
Unemployed

JOBSEEKER SERVICES

Job seekers 
currently 

receiving training 
scholarships

Paid 
Internships

People not 
working that 

newly registered 
in NCWorks.gov

People that 
registered in 

NCWorks.gov
for the fi rst time

Planning 4 Rezoning, 
Annexations, 
Variances, & 

Appeals

135 Issued 
Zoning 

Permits

18 Major, 
Minor & 
Exempt 

Subdivisions

1 Major 
Subdivision

Plan Review

Transportation

10
Text 

Amendments

6 Planning 
Board 

Meetings

33 Council & 
Commission 

Meetings

Zoning 
Enforcement 

Letters

13

4
Workshop
/Training

23
Transportation 

Meetings  Attended

Data
Requests

22
Abandoned 
or Junked 
Vehicles

93
Nuisance
Violations

124
New

Violations

Code 
Enforcement 5

Residential

4
Non-

Residential

REGIONAL 
HOUSING 
AUTHORITY
Stephanie Hanvey
Lisa Acuff 
Jennifer Cater 
Kim Duncan 
Stephanie Godfrey
Kelley Hayward 
Chasity Houck
Viveca Huffman
By Khang 
Elizabeth Moncrief 
Doug Woodall

Total Vouchers
Pending

78

Congratulation
Letters

175
Paid on 

Tenant’s Behalf

$511,054
Average Housing 

Assistance Payment

$410.49

Vouchers
Issued

27
Inspections
Completed

163

Waiting
List

305

Units Leased

1,244 105
In Offi ce 

Client Meetings

Maps/
Spatial Data

GIS/Data Center 57
Presentations 

&  Meetings

13

Geocoded 
Map Points

3,77937

3 Burke

Greenway 
Passenger 
Sampling Trips

26 Catawba

48
Violations 
Resolved

SCHOLARSHIP & TRAINING INDUSTRY

RHA BY THE NUMBERS

6 Hard to House Families

10 New Admissions

4 New Landlords

93 Recertifi cations Completed

19 Active Participants Pending 
Transfers to new units

10
Monthly Town 

Reports

35% Transportation

ADA

• 10 - meetings to cover 
MAC, TCC/TAC, 
EDA projects, and 
Recreation planning 
with numerous 
municipalities and 
organizations within 
the region.

• Work on the Natural 
Environment Chapter 
of MTP
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Environmental
Planning

• Facilitated focus groups for Caldwell transit 
needs

• MPO Federal Recertifi cation Review

7
Homeowner/
IDDE Issues

18
Outfall 

Inspections

2
Plan 

Reviews

3
Facility 

Inspected

• Clean up Henry 
River 

• Continued work 
on the 319- Septic 
Project

• Sent out Ordinances 
& began working 
on adoption for 9 
municipalities

12% Public Safety

35% Health Science
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