
Goal 1

Establish a Movability Coordinator Position and Movability Advisory 
Committee Within One Year

Action Steps (to include timeline):

Action Steps are specific activities, benchmarks, or achievements 
that assist in accomplishing the goal; the timeline is an estimated 

completion date for that stated action step

Responsible Party:

Agency or individual responsible for 
achieving the action step 

Additional Comments:

Added comments or resources useful for 
achieving the action step

Action Step 1.1: April 2021 - Establish Movability 
Coordinator Position

GHMPO

Action Step 1.2: April 2021 - Introduce Movability 
Committee Roles & Responsibilities to TCC/TAC

GHMPO Includes LAPP assistance

Action Step 1.3: May 2021 - Include Historically Marginalized 
Populations on Movability Advisory Committee

GHMPO Work with community groups and 
local governments

Action Step 1.4: May 2021 - Establish Movability Committee 
Outreach Methods within GHMPO Region

GHMPO Work with community groups and 
local governments

Action Step 1.5: June 2021 – Movability Coordinator 
Establishes Movability Committee Membership (6-8 
Members)

GHMPO



Goal 2

Collaborate with NCDOT on an Ongoing Basis to Ensure Road 
Resurfacing Opportunities Result in Improved Accessibility and Equity

Action Steps (to include timeline):

Action Steps are specific activities, benchmarks, or achievements 
that assist in accomplishing the goal; the timeline is an estimated 

completion date for that stated action step

Responsible Party:

Agency or individual responsible for 
achieving the action step 

Additional Comments:

Added comments or resources useful for 
achieving the action step

Action Step 2.1: Ongoing - Meet with NCDOT and Local 
Governments Annually to Ensure Road Resurfacing Projects 
Result in Improved Accessibility and Equity

GHMPO & NCDOT Work With NCDOT Division Engineers

Action Step 2.2: October 2021 - Meet with Local
Governments to Develop Project List/Project Scope

GHMPO, Local Governments, NCDOT Work With NCDOT Division Engineers

Action Step 2.3: December 2021 - Identify Areas Lacking 
Existing Plans for Potential Improvements & Conduct Public 
Outreach

GHMPO & Local Governments Public outreach must include 
Historically Marginalized Populations

Action Step 2.4: Ongoing - Work with Local Governments to 
assist project development and Implementation

GHMPO, Local Governments, NCDOT Work With NCDOT Division Engineers



Goal 3

Implement Pilot Demonstration Project & Conduct One Demonstration 
Project in the Region Annually

Action Steps (to include timeline):

Action Steps are specific activities, benchmarks, or achievements 
that assist in accomplishing the goal; the timeline is an estimated 

completion date for that stated action step

Responsible Party:

Agency or individual responsible for 
achieving the action step 

Additional Comments:

Added comments or resources useful for 
achieving the action step

Action Step 3.1: September 2021 - Establish Project Selection 
Methodology & Project Supply Needs

GHMPO & NCDOT Work with health departments

Action Step 3.2: October 2021 - Contact Local Governments 
to Determine Potential Projects

GHMPO, NCDOT, Local Governments Work with health departments

Action Step 3.3: November 2021 - Develop Community 
Engagement Plan

GHMPO & Local Governments Engagement plan must include 
Historically Marginalized Populations

Action Step 3.4: May 2022 - Conduct Demonstration Project

Action Step 3.5: August 2022 - Communicate Project Results 
with Local Governments and Public

GHMPO & Local Governments


